
Missing incident
reported to police

Police record and risk
assess case

Police clarify Care /
CP status with SCST

Police send daily list
of all missing children

to SCST

Is the  
child known to  

social care?

Front Door notifies
existing social
worker/ hub
coordinator

Front Door notifies
CE and Missing

manager

Front Door creates
contact on ICS

Is the  
child on a  

Child Protection
Plan?

Consider if strategy
discussion needed

Is there a
safeguarding
concern, or  

repeat missing
incidents? 

Plan for C&F
Assessment / S47
once child returned

CE manager records
updates on ICS

Social worker keeps
case under review
until child found 

Is there a
safeguarding

concern? 

Police make
immediate referral to

SCST

If child is missing for more than 7
days - see procedure for longer

missing episodes

See Return Home flowchart

See Return
Home

flowchart

Responding to reports of a child missing from home
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Daily meeting with
CE manager to
discuss children
currently missing

CE and Missing
manager triages

cases

Is  
the missing 

 incident one of 
 many, overnight,  

or other 
 concern? 

Referral to  
SEMRAC

Notification sent to
Young people's

Service for Return
Interview

Ageed actions
referred to social
worker and police
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No

Missing incident
recorded on child's
ICS file and CLA

tracker Notification sent to
NYAS for Return

Interview

Is the child 
 looked after  
out of area? 

Yes

No


