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Child 

Permanency Planning Meeting 

Family Finding Referral to FF Team 
Manager 

Child allocated for Family 
Finding 

Permanency panel date provisionally booked by FF 
Team Manager. 

Existing Foster carers – 8 weeks. New foster carers - 12 weeks. 

Family Finder: 
• Co-ordinate  monthly family finding meetings (to review 

progress). 
• Meet with potential existing foster carers with SSW. 
• Identify families ,complete & present to permanency panel the 

matching report & support plan. 
• Create family finding file. 
• Convene matching meetings, book dates  ahead. 
• Manage  Family Finding process 
• Update ICS. 
• Update family finding team manager monthly. 
• Liaise with SSW to check; 

• Correct approval in place 
• DBS & medical current? 

Family members & significant others explored.  Family Group 
Conference? 

 Family Finder invited 
(completes with CSW the  Family Finding 
referral) 

FF offers to produce short  paragraph on Family Finding for CSW to 
include in any court reports Parallel plan for child including permanent fostering 

Roles 

Children’s Social Worker: 
• CPR updated to within 3m & sent to FF no later than 6 weeks before 

panel 
• Amend care plan 
• Coordinate life story work 
• Attend all family finding meetings 
• Consult with resource panel  for proposed IFA placement 
• Child’s updated medical 
• Placement referral form (if child unlikely to remain in current 

placement) 

OR 
Child likely to remain with existing foster carer 

Family Finder and children’s social worker visit 
current placement. Establish if carer will consider 
SGO  or permanency via long term fostering 

Child needing to be matched with new carers 

Family finder request search to external IFAs 
following Trust search (profile and referral 
required). 

Continued overleaf 
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Wider search considered for both 1) For comparison 
2) For new permanent placements 

Child’s referral updated. • FF and CSW visit potential families. 
• Views of child or young person fully included 

Initial Support Plan drafted. 

Matching and Support Meeting Chair 
FFTM,  

• To consider potential links In house/ external 
• Utilise(?) the matching grid, 
• Focus on how needs of child can be met by proposed foster carers. 
• Support plan, timescales, actions agreed and uploaded to ICS 
• Confirm CPR progress (if not completed), 
• Confirm panel date & submission date.  

Matching report, 

Panel Submission date 

Permanency panel recommendation. 

ADM decision. 

• Draft to FFTM four weeks before panel date to include support plan 
• Draft to foster carers – to be signed and CHILD’S views included 
• Supplementary material from child received? 

All papers to panel admin 2 weeks before. 
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